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Strategic Areas of New Jersey Realtors®

1
•  NJ Realtors® has a clear focus on the future by leveraging its most 

talented members in a streamlined leadership structure to remain 
responsive to the changing needs of its Realtor® members.

2

3 •  NJ Realtors® champions its members as community builders.

4
•  NJ Realtors® offers opportunities & resources to enhance professional  

and career development.

5

•  NJ Realtors® aggressively advocates for all things real estate.

•  NJ Realtors® is the voice for real estate in NJ for consumers & members.



Association Governance
Area #1



•  NJ Realtors® has an effective leadership structure to conduct its 
business

Strategic 
Objective 1A

•  NJ Realtors® is responsible to ensure it selects qualified 
committee members and officers to attain its strategic vision

Strategic 
Objective 1B

•  NJ Realtors® has a comprehensive leadership program to 
identify, cultivate, and position future association leaders

Strategic 
Objective 1C

•  NJ Realtors® has a state-of-the-art facility capable of  
handling the needs of its staff & members

Strategic 
Objective 1D

•  NJ Realtors® is fiscally responsible to maximize its assets, 
manage liabilities, and fund the initiatives of its strategic plan

Strategic 
Objective 1E

•  NJ Realtors® has a viable and comprehensive disaster planStrategic 
Objective 1F

Strategic Area #1:  Association Governance - NJ Realtors® has a clear focus on 
the future by leveraging its most talented members in a streamlined leadership 

structure to remain responsive to the changing needs of its members.



Association Governance: NJ Realtors® has a clear focus on the future  
by leveraging its most talented members in a streamlined leadership  

structure to remain responsive to the changing needs of its members.

Strategic Objective 1A:
NJ Realtors® has an effective leadership 

structure to conduct its business

Strategy 1

Create a task force to 
evaluate current structure 
of the Board of Directors 
and Executive Committee

Task: Research best 
practices of other 

associations

Strategy 2

Formulate a report for 
consideration and any 

needed bylaws changes 

Strategy 3

Develop an informational presentation 
outlining the needs and benefits of  
any proposed changes to educate 

members and boards 



Association Governance: NJ Realtors® has a clear focus on the future  
by leveraging its most talented members in a streamlined leadership  

structure to remain responsive to the changing needs of its members.

Strategic Objective 1B:
NJ Realtors® is responsible to ensure qualified committee  

members and officers are selected to attain its strategic vision

Strategy 1

Members must fill out an  
enhanced profile prior to 

completing an application

Strategy 2

Revamp committee  
selection process

Strategy 3

Proactively identify future leaders and 
provide opportunities for cultivation, 

evaluation and mentoring



Association Governance: NJ Realtors® has a clear focus on the future  
by leveraging its most talented members in a streamlined leadership  

structure to remain responsive to the changing needs of its members.

Strategic Objective 1C:
NJ Realtors® has a comprehensive leadership program to identify,  

cultivate, and position future leaders of the association

Strategy 1

Establish a task 
force to evaluate 

current leadership 
program(s)

Strategy 2

Formulate a 
broad-based and 
comprehensive 

curriculum

Strategy 3

Ensure placement of NJ 
Realtors® leaders on 
key NAR committees 
and state regulatory 

commissions 


*See Strategy 2C1: Continue 
growth of NJ Realtors® on NAR 
committees and NAR leadership 

positions

Strategy 4

Maintain a talent 
database that 
catalogues the 

involvement of Realtors 
who hold positions on 
boards, commissions, 

government, community 
and charitable 

organizations, etc.

Strategy 5

Engage past 
presidents in 

identifying and 
mentoring 

potential leaders



Association Governance: NJ Realtors® has a clear focus on the future  
by leveraging its most talented members in a streamlined leadership  

structure to remain responsive to the changing needs of its members.

Strategic Objective 1D:
NJ Realtors® has a state-of-the-art facility capable  

of handling the needs of its staff & members

Strategy 1

NJ Realtors® explores the possibility 
of hiring a property management 
company to oversee the facility



Association Governance: NJ Realtors® has a clear focus on the future  
by leveraging its most talented members in a streamlined leadership  

structure to remain responsive to the changing needs of its members.

Strategic Objective 1E:
NJ Realtors® is fiscally responsible to maximize its assets, manage  

its liabilities, and fund the initiatives of its strategic plan

Strategy 1

Perform an audit 
periodically to 
ensure fiscal 
responsibility

Strategy 2

Utilize the right 
accounting 

professionals to 
review and 
monitor all  

specialty funds
Examples: foundations, 
taxes, IMPAC, entities

Strategy 3

COO, treasurer and accountant  
meet quarterly to review the P&L

Budget & Finance Committee 
receives a quarterly report

*Refer to Strategy 1B which ensures committee 
members are qualified



Association Governance: NJ Realtors® has a clear focus on the future  
by leveraging its most talented members in a streamlined leadership  

structure to remain responsive to the changing needs of its members.

Strategic Objective 1F:
NJ Realtors® has a viable and 
comprehensive disaster plan

Strategy 1

Implement systems to ensure 
the association continues in 

the event of a disaster, 
emergency, or loss of 

employee(s)

Strategy 2

Evaluate programs utilized 
by other associations for 
succession planning and 
disaster relief strategies

Task: Review Louisiana’s 
plan as a model (RARE) 



Government Affairs
Area #2



•  NJ Realtors® proactively anticipates, identifies, and manages 
issues impacting the real estate industry and property rightsStrategic 

Objective 2A

•  Members comprehend and acknowledge the importance of 
investing in RPAC Strategic 

Objective 2B

•  Through key contacts, NJ Realtors® is positioned to protect and 
enhance the association and property rights of New JerseyStrategic 

Objective 2C

•  NJ Realtors® creates and maintains a database to strategically 
measure the progress and support of our political issuesStrategic 

Objective 2D



Strategic Area #2: Government Affairs - NJ Realtors®  
aggressively advocates for all things real estate





Government Affairs: NJ Realtors® aggressively  
advocates for all things real estate

Strategic Objective 2A:
NJ Realtors® proactively anticipates, identifies, and manages 
issues impacting the real estate industry and property rights 

Strategy 1

Formulate a 
unified 

platform on 
the issues

Strategy 2

Create a 
public 

awareness 
campaign

Task: Highlight NJ Realtors®’ 
involvement in property rights  

to NJ residents

Task: Create materials and  
talking points for members

Strategy 3

Monitor and 
position business 
regulatory issues

Strategy 4

Use financial, legal 
and real estate 

expertise to identify 
and anticipate trends 

in business issues



Government Affairs: NJ Realtors® aggressively  
advocates for all things real estate

Strategic Objective 2B:
Members comprehend and acknowledge  

the importance of investing in RPAC 

Strategy 1

Increase awareness of 
issues that demonstrate 

value of RPAC

Strategy 2

Enhance broker 
involvement

Strategy 3

Increase participation 
rate

Strategy 4

Encourage 100% 
investment from all 

state and local 
leadership and 

committee members



Government Affairs: NJ Realtors® aggressively  
advocates for all things real estate

Strategic Objective 2C:
Through key contacts, NJ Realtors® is positioned to protect  

and enhance the association and property rights of New Jersey

Strategy 1

Continue growth of NJ 
Realtors® on NAR 

committees and NAR 
leadership positions

Strategy 2

Cultivate collaborative 
partnerships to leverage 
those relationships when 
encountering negative or 

favorable legislation

Strategy 3

Identify and utilize the 
right people from our 

membership to support 
NJ Realtors®’ position



Government Affairs: NJ Realtors® aggressively  
advocates for all things real estate

Strategic Objective 2D:
NJ Realtors® creates and maintains a database to strategically measure 

the progress and support of our political and legislative issues

Strategy 1

Continue monitoring 
RPAC investments 

Strategy 2

Continue championing

Strategy 3

Utilize key political allies 
within the association to 

support and monitor 
issues



AREA	#3	
Community Relations
Area #3



•  NJ Realtors® publicly supports, publicizes, and highlights 
members and local boards in their interactions with their 
communities

Strategic 
Objective 3A

•  Raise public awareness and appreciation of the value and 
impact of NJ Realtors®’ community involvement and advocacy 
efforts for property rights 

Strategic 
Objective 3B

•  NJ Realtors® is the primary source of accurate and reliable real 
estate information for consumersStrategic 

Objective 3C



Strategic Area #3: Community Relations - NJ Realtors®  
champions its members as community builders





Community Relations: NJ Realtors® champions  
its members as community builders 


Strategic Objective 3A:

NJ Realtors® publicly supports, publicizes, and highlights members 
and local boards in their interactions with their communities 

Strategy 1

Create a database of 
individual members’  

and associations’ 
community initiatives

Task: Utilize NJ 
Realtors®’ technical  
and A/V capabilities

Task: Ensure 
representatives are 

available to speak and 
meet with the public

Strategy 2

Utilize the database 
to achieve NJ 

Realtors®’ strategic 
objectives

Strategy 3

NJ Realtors® has an 
interactive, public 

facing website 

Task: Committee 
explores idea of 

public facing website



Community Relations: NJ Realtors® champions  
its members as community builders 



Strategic Objective 3B:
Raise public awareness and appreciation of the value and impact of NJ  

Realtors®’ community involvement and advocacy efforts for property rights

Strategy 1

Further engage Realtor®  
Party tools, resources and 
services to better serve our 

communities

Strategy 2

Communicate victories and 
challenges to the public

Strategy 3

Mobilize the public to 
advocate for property and 

community issues

Task: house tools on a 
public facing website



Community Relations: NJ Realtors® champions  
its members as community builders 

Strategic Objective 3C:
NJ Realtors® is the primary source of accurate and 

reliable real estate information for consumers

Strategy 1

NJ Realtors® creates  
public awareness

Task: NJ Realtors®’ 
representatives speak to 
members of the public

Task: NJ Realtors® 
conducts PR campaigns 

and webinars

Task: NJ Realtors® creates 
“See what your Realtor® 
did for you today” posts 

Strategy 2

NJ Realtors® disseminates 
reliable information on 

property rights issues that 
affect our communities to 

local associations and 
members



Professional	
Development	
AREA		#4	

Professional Development
Area #4



•  Engage brokers and managers to help NJ Realtors® showcase 
the relevance of our programs, products, services, and 
advocacy initiatives to members

Strategic 
Objective 4A

•  Provide business-relevant tools and effective delivery methods 
to engage members and enhance their career development  Strategic 

Objective 4B

•  Enhance the member engagement experience of millennials  
by embracing their participation and demonstrating how 
engagement can benefit their businesses

Strategic 
Objective 4C

Strategic Area #4: Professional Development - NJ Realtors® offers  
opportunities and resources to enhance professional and career development





Professional Development: NJ Realtors® offers opportunities  
and resources to enhance professional and career development 



Strategic Objective 4A:
Engage brokers and managers to help NJ Realtors® showcase the relevance  

of our programs, products, services, and advocacy initiatives to members

Strategy 1

Offer “meetings 
 in a box”

Task: Provide different media 
for dissemination in timely 
short clips accessible to 
brokers in meetings and 

training on a regular basis

Strategy 2

Engage large brokers

Task: Create broker 
advisory group to 

share our messages 
and create buy-in

Strategy 3

Cultivate relationships of  
trust and collaboration

Task: house tools  
on a public website



Professional Development: NJ Realtors® offers opportunities  
and resources to enhance professional and career development 


Strategic Objective 4B:

Provide business-relevant tools and effective delivery methods  
to engage members and enhance their career development 

Strategy 1

Identify and target 
membership

Task: Profile 
members – how 
they are and how 

they learn

Strategy 2

Create segments 
based on membership 

profile

Task: Research and 
implement tracks for 

teams, brokers, 
commercial, property 
mgt., new agents, etc.

Strategy 3

Measure results 

Task: Create 
measurement of 

effectiveness and 
usage of tools

Strategy 4

Consider different delivery 
vehicles to engage the full 

spectrum of membership such 
as “meetings in a box,” video, 

streaming, podcasts, etc.



Professional Development: NJ Realtors® offers opportunities and 
resources to enhance professional and career development 


Strategic Objective 4C:

Enhance the member engagement experience of millennials by embracing their 
participation and demonstrating how engagement can benefit their business

Strategy 1

Create exploratory 
YPN advisory group 

or committee 

Task: Determine their 
wants, needs, and 

future direction

Strategy 2

Give them a voice

Task: Create ongoing 
presence through 

committees, council, 
boards, and events 



Communica:ons	
AREA	#5	
Communications
Area #5



•  The public and communities understand the value of Realtors® 
and believe we are an integral part of all things real estate 
beyond the transaction experience

Strategic 
Objective 5A

•  Members value the programs, products, services and quality of 
information that NJ Realtors® delivers Strategic 

Objective 5B

Strategic Area #5: Communications - NJ Realtors® is the voice  
for real estate in New Jersey for consumers and its members





Communications: NJ Realtors® is the voice for  
real estate in NJ for consumers and its members

Strategic Objective 5A:
The public and our communities understand the value of Realtors® 

and believe we are an integral part of all things real estate

Strategy 1

Promote to the public how 
Realtors® protect property 

owner rights through 
legislative advocacy

Task: create campaigns 
to be disseminated 

through social media, 
TV, radio, print, town hall 

events, council 
meetings, etc.

Strategy 2

Promote the qualifications of a 
Realtor® – abide by CPE, pathways 
to professionalism; membership in 

local/state/national

Educate members to communicate 
effectively to the public the benefits 

of working with a Realtor®

Highlight to the public how 
Realtors® are involved in 

community service groups



Communications: NJ Realtors® is the voice for real estate  
in NJ for consumers and its members

Strategic Objective 5B:
Members value the programs, products, services and  

quality of information that NJ Realtors® delivers 

Strategy 1

Educate membership on the 
value of our property 

advocacy

Strategy 2

Provide an extensive library 
of tools and resources for 

members

Strategy 3

Ask members for their preferred 
method of communication and 
deliver personalized, relevant,  

and engaging content


